MANL Master Transformational Plan Sources Sought Synopsis

Hill Air Force Base is looking to develop a contract for the transformation of the existing maintenance, repair and overhaul facilities. This program will be to design, develop, construct, install, implement, and deliver a dramatically improved maintenance repair and overhaul process within exiting facilities. This program will transform the existing production environment from a process-oriented flow to a product oriented flow using the best cellular design methodology available. 

The program will institute lean cell technology and methodology within building 505, 507 and 510 at Hill Air Force Base Utah, which is responsible for the rebuilding and refurbishment of landing gear 
of C5, B1, KC 135, B52 C130, F16, F15, F4, T38, A10 landing gear, as well as future work loads to be defined. 

The objective of the program will be to improve the maintenance, repair and overhaul processes and facilitate change through transformational activities that increase product through put, reduce production cost, reduce inventory, and provide a process infrastructure for future work load within the current facility. This transformation will need to be accomplished while maintaining current production quotas as scheduled to meet AFMC requirements. During the design and implementation of this effort, the Air Force and the contractor will serve as a fully integrated team involved in all aspects of this effort. While the contractor will serve as the prime contractor in this effort, the OO-ALC transformational team will serve as the overarching decision making body.

If interested in this requirement please specify if you would be a prime contractor or are looking to be a sub-contractor.  Points of contact are listed below:

Paulette Crowell 

6038 Aspen Ave

Bldg 1289

Hill AFB, Utah 84056-5805

Phone: (801) 775-2365

Email: paulette.crowell@hill.af.mil

Michael Gribble

6038 Aspen Ave

Bldg 1289

Hill AFB, Utah 84056-5805

Phone: (801) 775-2373

Email: michael.gribble@hill.af.mil

�The workload will consist  





