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DEPARTMENT OF THE AIR FORCE

HEADQUARTERS OGDEN AIR LOGISTICS CENTER (AFMC)

HILL AIR FORCE BASE, UTAH

Dear Contractor,

The following information is available by request. 

Brakes


First Lean Event 

Parts Quantity FY04

Process Route Analysis


Spaghetti Before and After the Initial Lean
Struts


Parts Quality Numbers 

East Wall Process Route Analysis

FY04 Forecast

Bldg 507 East Wall WIP

East Wall Manning

Flow Day Charts

Wheels


Equipment Requirements


Wheels Manning


Parts Quantity (FY04 & Backlog)


WIP & Flow Days
Master Transformation Plan (MTP)


Redacted 12-09-03 OO-ALC Baseline Report


Redacted 12-09-03 OO-ALC MTP

A detailed explanation of the data available has been provided in attachment 2 of this notification.
This information has been deemed “sensitive” by the United States Air Force and will only be distributed to those that have signed a non-disclosure statement. It has been deemed “sensitive” as it may contain potentially damaging information relative to national security and defense if disclosed inappropriately. A non-disclosure statement form can be obtained at http://contracting.hill.af.mil/Operational/FA820104R0017/FA820104R0017.asp.
To request a CD containing all of the above information, complete the attached request form and submit to Mr. Rulon Walker at Rulon.walker2@hill.af.mil or fax to (801) 586-7699. 
Only one request per company should be submitted.
Thank you for you interest in our effort to transform the Ogden Air Logistics Center MANL MRO Facilities into world class operations.
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Rulon Walker







Program Engineer

Attachments
Attachment 1: Sensitive Information Request Form

Attachment 2: Explanation of Data

Attachment 1
Sensitive Information Request Form
MANL Transformation Program Sensitive Information Request Form

Submit the completed request form to Mr. Rulon Walker at Rulon.walker2@hill.af.mil or fax to (801) 586-7699.

Company Name 

Requestor Name


Requestor Phone


Requestor Email


Requestor Mailing Address




Non-Disclosure Form

(   ) I provided a signed non-disclosure statement during the 15 June Industry Day.


(   ) I have included a signed non-disclosure statement with my request.

Attachment 2
Explanation of Data
Brakes

First Lean Event – Describes MANL’s first lean effort and its outcomes.
Parts Quantity FY03 – Data gathered early during the Brakes Lean event that shows the number of parts required for FY03.  Data was analyzed for the past, current, and projected workload as of September 2003.  There is data for both disassembly (DSSY) and assembly (ASSY).  When looking at parts requirements, it was also necessary to look at T-jobs (requirements not forecasted) and establish a percentage that represented the requirement historically.
Process Route Analysis – Describes the processes each brake component must go through to complete the entire overhaul process including staging processes.  The spreadsheet also includes equipment used in the processes and groups the brake components into families. 
Spaghetti Before and After the Initial Lean – Shows how the brakes overhaul process was consolidated from the entire facility to an area comparable in size to the previous assembly area.
Struts

Parts Quantity Numbers – Data gathered early during the East Wall Lean event that shows the number of struts required for FY04 by overall control number.  Within the chart is a table breaking down the control numbers to the number of components.  The table shows T-job numbers (estimated by percentage of the number of components) and Hydraulics numbers (parts of which go through the East Wall processes but are an external workload to landing gear).  Data was analyzed for the past, current, and projected workload as of February 2003.
East Wall Process Route Analysis – Describes the processes representative strut component must go through to complete the entire East Wall process including staging processes (comprising disassembly through inspection and staging to back shops).  The spreadsheet also includes equipment used in the processes and groups the representative strut components into families (small steel, large steel, small aluminum, large aluminum, titanium/Brass/Stainless Steel, composites, and miscellaneous).
FY04 Forecast – Shows the FY04 required component shipping forecasts by weapons system. 
Bldg 507 East Wall WIP – Shows WIP counts using both an automated system (IMPRESA) and manual counts by area along the east wall and then manual counts broken into families.
East Wall Manning – Shows the overall headcount in MANL and the headcount required in each of the East Wall areas.  This data was used for the East Wall Lean event.
Flow Day Charts – Shows average flow days for struts by weapon system.
Wheels

Equipment Requirements – This includes equipment required by the wheels processing including hazardous waste associated with the equipment, the area in which the equipment is located, the process it performs, the foot print of the equipment, and whether moving the equipment is in the plan of the Wheels Lean team.
Wheels Manning – A simple look at personnel required in the current wheel overhaul process.
Parts Quantity (FY04 & Backlog) – Data gathered early during the Wheels Lean event that shows the number of parts required for FY04.  It is sorted by both part number and weapon system.  Data was analyzed for the past, current, and projected workload as of December 2003.  
WIP & Flow Days – Shows two charts.  The first represents the shortest, average, and longest Flow days for wheel overhaul by weapon system, and the second represents the manual count, automated On Work Order (OWO) counts, and calculated WIP for the wheels overhaul process.
Master Transformation Plan (MTP)
Redacted 12-09-03 OO-ALC Baseline Report – Shows the baseline report from the feasibility study with only the contractor proprietary information redacted.
Redacted 12-09-03 OO-ALC MTP – Shows the Master Transformation Plan of the feasibility study with only the contractor proprietary information redacted.
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