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ATTACHMENT 3:  CROSS REFERENCE MATRIX

For Prospective Offerors: See Section L, Paragraph 2.2.3.2 regarding instructions for completion of the solicitation Cross Reference Matrix. If this matrix conflicts with any other requirement, direction or provision of this solicitation, the other reference shall take precedence over this matrix. Additionally, to the extent this matrix discloses details as to the extent or manner by which the Government intends to evaluate offeror’s proposals for award, Section M references in the matrix are for information purposes only and the Government shall be obligated to evaluate proposals solely in conformance with the provisions of the Section M of the solicitation.

An example of the format is shown below:
	SOLICITATION CROSS REFERENCE MATRIX

	TRD
	WORK REQUIREMENT
	CLIN
	Section L
	Section M 
	Proposal
	CDRL
	Sub factor

	1.4, 2.1, 2.8
	Design organizational structure and staffing to manage implementation of program with government interface
	0001
	4.2.3.1
	2.2.1.1
	 
	 
	Program Management

	1.4, 2.2, 2.3, 2.5, 2.6, 3.4.3
	Show an understanding of necessary processes, procedures, and communication tools to manage program according to schedule, cost, and performance while managing risks 
	0001
	4.2.3.1
	2.2.1.2
	 
	A002, A003, A004, A005, A016
	Program Management

	1.4
	Show an effective and efficient IPT structure to integrate government personnel
	0001
	4.2.3.1
	2.2.1.3
	 
	 
	Program Management

	1.4, 4.4, 4.6, 5, 6.1.2.2
	 Show an understanding of the processes and procedures to ensure federal, state, local and USAF statutes and regulatory compliance are met
	0001, 0002, 0003, 0004, 0005, 0007
	4.2.3.1
	2.2.1.4
	 
	A021, A022, A025 
	Program Management

	1.2, 1.4, 2.2 
	Show the capability to use Lean/Cellular methods to improve/streamline production processes
	0001, 0002, 0003, 0004, 0006, 0008
	4.2.3.2
	2.2.2.1
	 
	 
	Technical Capability

	1 thru 7
	Show an understanding/working knowledge of SBU MRO operations identified in the SOO and the TRD
	0001, 0002
	4.2.3.2
	2.2.2.2
	 
	 
	Technical Capability

	2.8
	Demonstrate the ability to manage a project of this size and scope
	0001
	4.2.3.2
	2.2.2.3
	 
	 
	Technical Capability

	3.1
	Demonstrate the capability in Lean/Cellular executive and workforce training
	0008
	4.2.3.2
	2.2.2.4
	 
	A007, A008
	Technical Capability

	3.2
	Demonstrate the capability to implement Total Preventative Maintenance (TPM)
	0003
	4.2.3.2
	2.2.2.4
	 
	A009, A010
	Technical Capability

	4 thru 4.7
	Demonstrate a capability to perform general and specialized engineering studies
	0007
	4.2.3.2
	2.2.2.4
	 
	A018, A019, A020, A021, A022, A023, A024, A035, A039, A042, A056
	Technical Capability

	1.2, 1.4, 2.6, 2.7, 3.3, 3.5, 4.5, 4.6
	Demonstrate a capability in equipment refurbishment and overhaul (i.e. evaluation, specification, procurement, installation, certification, modification, verification, etc.)
	0001, 0006
	4.2.3.2
	2.2.2.4
	 
	A005, A006, A011, A023, A025
	Technical Capability

	5 thru 5.5
	Demonstrate a capability in facility modifications and repairs (i.e. evaluation, specification, installation, certification, verification, etc.)
	0001, 0002, 0003, 0004, 0005, 0006
	4.2.3.2
	2.2.2.4
	 
	A027, A028, A029, A030, A031, A032
	Technical Capability

	3.4
	Demonstrate the capability to produce and fabricate  specialized tools and fixtures
	0003
	4.2.3.2
	2.2.2.4
	 
	A012
	Technical Capability

	3.3, 3.5, 5 thru 5.5, 6 thru 6.5.4
	Demonstrate a capability to modify an Industrial complex (i.e. industrial engineering, production equipment removal, disposal, reconfiguration, installation, welding, foundry works, milling, etc.)
	0001, 0002, 0003, 0004, 0005, 0006
	4.2.3.2
	2.2.2.4
	 
	A011, A027, A028, A029, A030, A031, A032, A033, A034, A036, A037, A038, A040, A041, A043, A044, A046, A047, A048, A049, A050, A051, A052, A053, A054, A055, A058   
	Technical Capability

	1.4, 3.4 
	Demonstrate a capability in workflow management, documentation of changes, labor standards, and scheduling constraints inherent in the depot environment
	0002, 0003
	4.2.3.2
	2.2.2.4
	 
	A015
	Technical Capability

	1.4
	Demonstrate a knowledge of current and planned future status of legacy and developing information systems used to support maintenance operations
	0001, 0002, 0003, 0004
	4.2.3.2
	2.2.2.4
	 
	 
	Technical Capability

	1.2, 1.4, 2.6, 2.7, 3.3, 3.5, 4.5, 4.6
	Demonstrate the approach to determining equipment purchases or refurbishment and subsequent recertification and recalibration
	0001, 0002, 0003, 0006
	4.2.3.3
	2.2.3.1
	 
	A005, A006, A011, A023, A024 
	Technical Approach

	1.2, 1.4, 2.2, 3.4, 3.5, 3.6 
	Demonstrate the approach to the effective and efficient approach to cell design, development, evaluation, construction and reconfiguration
	0003, 0004, 0005, 0006
	4.2.3.3
	2.2.3.2
	 
	A001, A003, A012, A015, A017, A036, A040, A044, A048, A050, A052, A054 
	Technical Approach

	2.4
	Demonstrate the approach to developing technical data
	0011
	4.2.3.3
	2.2.3.3
	 
	 
	Technical Approach

	3.2
	Demonstrate the approach to implementing a total preventative maintenance program
	0001, 0003, 0004
	4.2.3.3
	2.2.3.4
	 
	A009, A010
	Technical Approach

	1.4, 2.8, 3.1
	Demonstrate the approach to integrating transformation into the current workforce taking into account affected labor skills and training required to recertify/requalify personnel
	0001, 0003, 0004
	4.2.3.3
	2.2.3.5
	 
	A001, A007, A008
	Technical Approach

	1.4, 2.8, 3.1
	Demonstrate the approach to implementing a sustained lean cultural change
	0001, 0003, 0004
	4.2.3.3
	2.2.3.6
	 
	A001, A007, A008
	Technical Approach

	1.4, 2.5, 3.4.3, 3.5
	Demonstrate the approach to utilizing capacity to ensure production is not disrupted
	0001, 0002, 0003, 0004
	4.2.3.3
	2.2.3.7
	 
	A004, A005, A016
	Technical Approach

	1.4, 2.2, 2.5, 3.5, 4.7, 6.1.2.1, 6.1.3.1, 6.1.4.1, 6.1.5.1, 6.1.5.2
	Demonstrate the approach to integrating risk management to assess impact to organizations and systems
	0001
	4.2.3.3
	2.2.3.8
	 
	A002, A004, A003, A026, A035, A039, A042, A056
	Technical Approach

	2.2, 2.6
	Demonstrate the approach to calculating a Business Case Analysis and Return On Investment
	0001, 0002, 0003, 0006
	4.2.3.3
	2.2.3.9
	 
	A002, A005
	Technical Approach

	3.3, 3.5, 5 thru 5.5, 6 thru 6.5.4
	Demonstrate the approach to addressing Facilities modification and demolition
	0001, 0002, 0003, 0004, 0005
	4.2.3.3
	2.2.3.10
	 
	A027, A028, A029, A030, A031, A032
	Technical Approach

	1.4
	Demonstrate the approach to addressing Legacy data system interface
	0002, 0003
	4.2.3.3
	2.2.3.10
	 
	 
	Technical Approach

	3.2, 3.4, 6.2, 6.3, 6.4
	Demonstrate the approach to addressing Test fixtures and jigs, design, construction, installation, certification and documentation
	0002, 0003
	4.2.3.3
	2.2.3.10
	 
	 
	Technical Approach

	1.4, 4.4, 5.4,  
	Demonstrate the approach to addressing Hazardous material disposal
	0001, 0004, 0007
	4.2.3.3
	2.2.3.10
	 
	A021, A022
	Technical Approach

	1.4, 4.4, 4.6, 5, 5.4, 6.1.2.2
	Demonstrate the approach to addressing Environmental, safety, and health program management coordination
	0001, 0002, 0003, 0004, 0007
	4.2.3.3
	2.2.3.10
	 
	A021, A022, A025, A037 
	Technical Approach

	2.8
	Small Business Subcontractor Report
	0011
	4.2.3.4
	2.2.4
	 
	A059
	 Small Business Participation
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