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ACRONYM LIST

ACO


Administrative Contract Officer

CDRL


Contract Data Requirements List

CET


Contractual Engineering Task

CNC


Computer Numeric Control

GFE


Government Furnished Equipment

HVOF


High Velocity Oxygen Fuel

ID/IQ


Indefinite Delivery/Indefinite Quantity

OO-ALC/MANL
Ogden Air Logistics Center/Landing Gear Branch of the Commodities Division
OO-ALC/MA-T
Ogden Air Logistics Center/Maintenance Transformation Division

PM


Preventative Maintenance

PMR


Program Management Review

SBU


Strategic Business Unit

SOO


Statement of Objectives

TIM


Technical Interchange Meeting

TRD


Technical Requirements Document

1.0
INTRODUCTION

1.1
Purpose

The purpose of this effort is to perform an Equipment Evaluation Study (TRD Para. 4.5) on the equipment in buildings 505, 507, 510, and 511 to identify the current baseline status of equipment condition as well as determining possible upgrades, modifications, or replacements (to include new equipment). For each Strategic Business Unit (SBU), an equipment evaluation study will be performed that will evaluate the current equipment and provide a list of equipment that will be moved, refurbished, replaced, stored for future use, or removed from service
1.2
Scope 

There are approximately 500 pieces of equipment within buildings 505, 507, 510, and 511. The equipment is separated into well defined production areas within each of the buildings. Each piece of equipment is identified by Preventative Maintenance (PM) number on the Government Furnished Equipment (GFE) list provided by the government and must be evaluated as defined within this document. There are a few pieces of equipment in building 511 that will need to be included in this study for inclusion in the processes within the other three buildings.  It consists mostly of High Velocity Oxygen Fuel (HVOF) equipment. 
1.3
Background

This Equipment Evaluation Study is part of the much larger transformation project to use Lean methodologies to improve the processes in order to meet or exceed current and forecast production requirements. Transformation is accomplished through improvements in process flow, flow time, increased availability of critical skills, upgrade or purchase of new equipment, and facility repairs, thereby eliminating existing production constraints. The OO-ALC supporting facility infrastructure, equipment, processes, and personnel are operating with less than optimal flow, facility constraints, and outdated equipment. The current methods of production are batch-and-queue in nature, task-oriented, and functionally isolated. Current production systems are designed and centered around types of processes performed in each area, resulting in excessive travel time and distance of components through the facility. Most of the industrial processing equipment is aging and at the point of needing refurbishment or replacement—1970s/80s vintage. It is prone to excessive downtime due to long lead supply items, out-of-business vendors, and obsolete parts. MA’s goal is to develop and implement a lean/cellular concept for production operations in buildings 505, 507 and 510 to improve the areas within depot maintenance operations. The implementation objective is to construct cells with the optimal mix of new/refurbished equipment to meet cell design requirements and performance objectives specified in the Technical Requirements Document (TRD). Using information gathered during the Equipment Evaluation Study, the offeror, under subsequent task orders, shall analyze, design, develop, specify, procure, refurbish, install, integrate and certify cell equipment. 
2.0
REFERENCE DOCUMENTS 

2.1 Government Documents
2.1.1 OO-ALC/MANL Transformation Program Technical Requirements Document

2.1.2 OO-ALC/MANL Transformation Program Statement Of Objectives
2.1.3 Government Furnished Equipment List

3.0
CONTRACTOR TASKING / REQUIREMENTS

3.1
Requirements of the study

The requirements within each production area (e.g. plating, painting, welding, machining, etc.) are basically the same, though one area may have some unique tasks or characteristics. When complete, the intent of the Equipment Evaluation Study is to provide the contractor and MANL a baseline of information on each piece of equipment. This baseline will be an aid in the decision making process throughout the larger MANL transformation. The types of decisions made using this information will include such things as whether to refurbish or procure new equipment, whether to purchase more of a particular piece of equipment or share resources, whether to wait on a piece of equipment or move the workload to another machine, whether to purchase several similar small pieces of equipment or one large one, and when to schedule the purchase, refurbishment, modification, or upgrade of a piece of equipment, whether to change to a newer technology or stay with the current system.
CDRL Sequence No. A023
Equipment Evaluation Study
CDRL Sequence No. A024
Equipment Evaluation Study Status Report
3.1.1
Since the study is used as a baseline for the rest of the larger transformation effort, it is intended to be done up front as early as possible. To perform the Equipment Evaluation study, the contractor should work by phases as outlined below in order to facilitate and expedite equipment specification, procurement, refurbishment, installation, and certification of equipment, cell design, and cell implementation. Performing the study in phases is meant to give a priority structure to the task. With approval from the government, the contractor may define a different approach if there seems to be a more logical approach while still insuring the objectives of the study are met efficiently. Throughout the study, production shall not be adversely impacted—production output must be maintained throughout the transformation project. It is also important to keep in mind the necessity to maintain current capability with redundancy.
3.1.2 The information to be compiled by the study is as follows (contractor format is acceptable):
· PM number

· Nomenclature

· National Stock Number

· Quantity of like items in the inventory (sum of all three buildings) and their locations

· Identify repair/operation manual and instruction availability and shortfalls
· Equipment facility requirements, etc. (e.g. power, air, footing, isolation pad, etc.)

· Specifications - size (dimensions), capacity, and capabilities (e.g. footprint, swing radius, bed length, load meter, etc.)
· Original date of purchase (age)

· Current operational owner (e.g. Internal grinding area, Wheels & Brakes area, disassembly, etc.)
· Required certifications, calibrations, etc.

· Usage (% of capacity/time)

· General condition
· Estimated remaining service life

· Refurbishment cost

· Possible modifications and modification costs
· Possible upgrades (listed) and upgrade costs and capabilities
· Replacement costs (same or like equipment)

· Replacement candidates (list of right sized/newer technology/improved equipment), costs, and capabilities
· Recommendations for procurement, upgrade, modification, disposal, etc.
3.2
Phase I: Building 507 Weld Shop, Heat Treatment, and Foundry

3.2.1
Building 507 Weld Shop, Heat Treatment, and Foundry currently have capability for welding & fabrication, demilitarization, and casting. These capabilities are used by other organizations around the center.  The equipment within each of the operations should be considered for necessity to the operation, overall and used capacity, and redundant capability. As part of the larger transformation, this equipment will be consolidated while the plan for the foundry is to have it removed.  This will open space for equipment coming from building 510.  

3.3 
Phase II: Building 510 Light Manufacturing
3.3.1
Building 510 has three main operations. They are CNC, Tool & Die, and Rapid Response. These capabilities are used by other organizations around the center. The equipment within each of the operations should be considered for necessity to the operation, overall and used capacity, and redundant capability. As part of the larger transformation, this equipment is planned to eventually move into building 507 creating room for Wheels and Brakes cells to move into building 510. 
3.4 Phase III: Building 507 Wheels & Brakes Cells
3.4.1 The Wheels & Brakes Cells will be some of the first cells to move. They will move from building 507 into building 510. While quite a bit of the equipment is fairly new or recently refurbished, it should still be considered for necessity to the operation, overall and used capacity, and redundant capability.
3.5
Phase IV: Building 505 Plating Shop

3.5.1
The Plating Shop is undergoing some extensive changes with new tanks and a new oven. Capabilities include Chrome plating, Nickel plating, IVD Aluminum coating, Cadmium plating, anodizing, and stripping. These capabilities are used by other organizations around the center. The equipment within each of the operations should be considered for necessity to the operation, overall and used capacity, and redundant capability. While it is possible that some of this may move into building 507, and some of it will definitely move into building 510, most of the plating equipment will most likely stay in building 505. 

3.6
Phase V: Building 507 Remaining Equipment 
3.6.1
The remaining equipment in building 507 includes equipment from disassembly, cleaning, blast inspection, paint, and storage. This equipment will go into cells throughout the building. The equipment within each of the operations should be considered for necessity to the operation, overall and used capacity, and redundant capability.
3.7
Phase VI: Building 505 Remaining Equipment 
3.7.1
The remaining equipment in building 505 supports quite a few operations such as blast, shot peen, inspection, and gap grinding. Some of this equipment will be moved, and some will remain in place. Some of the equipment will still be used in some of the plating preparation operations. The equipment within each of the operations should be considered for necessity to the operation, overall and used capacity, and redundant capability.
3.8
Phase VII: Building 511 HVOF/Flamespray Equipment

3.8.1
The HVOF/Flamespray equipment is fairly unique. The strategy for the equipment is to have some of the equipment move into cells in building 507. These capabilities are used by other organizations around the center. The equipment within the operations should be considered for necessity to the operation, overall and used capacity, and redundant capability. Maintaining calibration will be critical for these items.
4.0
DELIVERY SCHEDULE AND PERIOD OF PERFORMANCE

4.1
Period of Performance

The final report is due 2 months after task order activation. The government will then have 15 days to review the final report and return comments to the contractor. The contractor shall then have 15 days from receipt of the government's comments to make any necessary corrections, additions, etc. The overall period of performance is 3 months from the date of task order activation.  It is anticipated that this effort will be included in the initial task order to satisfy the minimum guarantee at the time of the ID/IQ award.
4.2 Delivery Schedule

	Paragraph
	Description
	CDRL
	Due Date

	Paragraph 4.2.3
	Program Management Review
	A002
	Quarterly with Weekly TIMs

	Paragraph 3.1
	Equipment Evaluation Study (Complete)
	A023
	Initial and As required

	Paragraph 3.1
	Equipment Evaluation Study Status Report 
	A024
	As required


4.2.1
Equipment Evaluation Study 
CDRL Sequence No. A023
Equipment Evaluation Study 
This study shall contain:

See paragraph 3.1.2 and DID DI-MISC-80508A.
4.2.2
Equipment Evaluation Study Status Report
CDRL Sequence No. A024    Equipment Evaluation Study Status Report
This report shall contain:

See DID DI-MGMT-80061A
4.2.3
Program Management Reviews/Technical Interchange Meetings

As approved by the Government Program Manager, the contractor shall attend the regularly scheduled program management reviews and weekly technical interchange meetings. The purpose of these meetings shall be to brief the progress of each assigned task, and to solicit input and concurrence of work performed. The contractor shall generate presentation materials as required to aid in the discussion of technical issues and shall support Technical Interchange Meetings/Reviews.  The contractor shall make conference agendas and meeting minutes available for review and track Action Items associate with the aforementioned meetings/reviews. This requirement is included in the price of the program management for the larger transformation and will not be priced separately here. 
CDRL Sequence No. A002   
Program Management Review (PMR)
4.2.4
Expertise/Professional Services 
The contractor shall furnish professional and technically qualified personnel to perform assigned tasking. The contractor shall provide total task management and supervise contractor personnel. The contractor’s Technical Lead shall serve as the primary point of contact for all technical aspects of the required work. This person shall also be a prime provider of the required technical services. No personal services shall be performed.

Documentation deliverables shall be delivered in accordance with this CET, unless otherwise specified by the Government ACO. 
4.3
Government Inspection and Acceptance of Deliverables

The Government Program Manager will have the right to reject or require correction of any deficiencies found in any of the deliverables. In the event of rejection of any deliverable, the contractor will be notified in writing by the Government Program Manager of the specific reasons why the deliverable was rejected. The contractor shall have 15 workdays to correct the rejected deliverable and resubmit to the Government Program Manager for re-inspection. If no comments are provided within 15 calendar days of deliverable receipt, the deliverable will be deemed to have been accepted by the Government. 

5.0
SPECIAL CONSIDERATIONS

5.1
Security

5.1.1
Contractor personnel shall not release or remove system documentation, data, or reports generated by or through use of government systems. All requests for information shall be forwarded to OO-ALC/MA-T.
5.1.2
The efforts required for this task are expected to be UNCLASSIFIED and should not require the contract personnel to obtain a security clearance. However, if the tasking performance requires access to classified data, a security clearance of SECRET will be required for all personnel having access to the classified data and a DD Form 254 will be submitted.

5.1.3
OO-ALC/MA-T or OO-ALC/MANL will assist contractor personnel in processing the necessary DoD forms to obtain base or area badges for access to government facilities.

5.1.4
The contractor shall not divulge any information regarding files, data, processing activities/functions, user ID's, passwords, or other knowledge that may be gained, to anyone who is not authorized to have access to such information. Contractor personnel shall abide by all government rules, procedures, and standard of conduct. Contractors requiring access to government Automated Information Systems (AIS) shall have background investigations and security awareness training completed prior to the start of contract performance. When the period of performance is complete or contractor personnel leave work on this project they will have 5 days to terminate all their network user account and to return all access cards and base identification badges.

5.2
Access to Facilities and Property

Access to government facilities is limited. Therefore, the contractor shall coordinate required access/usage times and dates through OO-ALC/MA-T or OO-ALC/MANL at least fifteen days prior to the need date. Control of the facilities shall remain with the Government.

5.3
Government Furnished Equipment, Materials, and Software

All products developed under this contract shall be considered government work and shall have no license encumbrances. All Government Furnished Equipment (GFE), Government Furnished Software (GFS), and Government Furnished Material (GFM) shall be returned to the government upon comple​tion of this contract. The government will provide a list of equipment to be provided for evaluation which shall be considered GFE. At the end of this project, the contractor shall return the GFE to the government and, prior to delivery to the government, will be required to return the GFE in as good or better condition than when it was provided. There is an exception provided for equipment that has been mutually agreed upon between the government and the contractor to be taken out of service.

5.4
Government Program and Contract Management

5.4.1
Government Program Management

OO-ALC/MA-T will provide the Government Program Manager for this Task Order. The Government Program Manager will provide the contractor access to all technical data required to perform approved tasking. Only the Government Program Manager has authority to review and approve contract deliverables (see paragraph 4.3).

5.4.2
Government Contract Management

Responsibility for contracting activities rests solely with the Government Contracting Officer. No conversation, recommendations, or direction, whether given directly by, or implied by government personnel, that will affect the scope, schedule, or price of the program covered by this CET, shall be acted upon by the contractor unless specifically approved by the Government Contracting Officer.

6.0
QUALITY REQUIREMENTS

Quality requirements of the basic contract apply.

7.0
CONTACTS 


Ken Noorlander

OO-ALC/MANL, New Manufacture Section Chief


(801) 775-5378

Kenneth.Noorlander@hill.af.mil

Major Christopher Wegner
OO-ALC/MA-T, Deputy for Transformation

(801) 777-5264
Christopher.Wegner@hill.af.mil
Kayla Marshall

OO-ALC/MA-T, Contracting Officer

(801) 586-0157

Kayla.Marshall@hill.af.mil

Rulon Walker

OO-ALC/MA-T, Program Engineer

(801) 775-5510

Rulon.Walker2@hill.af.mil
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