Current/On-Going Lean efforts within MANL
	Lean Efforts
	Activities
	Current Status
	Future Status

	Brakes Lean Cell Design
	Integrated Process Team (IPT) completed a disassembly cell, and then went on to incorporate the rest of the brakes process from Disassembly through testing and shipping.  Included implementation.
	Cell is in continuous improvement mode, but no IPT is in place to affect more change.
	Waiting for MANL Transformation to move to final location and review design.  No plans for IPT improvement efforts.

	B507 East Wall Cell Design 

	Completed a small parts cell from scheduling to disassembly, cleaning, stripping, baking, blasting, inspection, and evaluation.  Included implementation.  Large parts cell was to be the next area of focus.
	Government IPT put in place to work on 3 disassembly cells (Fast Fighter, Cargo Bomber, Heavy Lifter).  Initial designs completed.
	Implementation start planned by government IPT August 2004.  

	Wheels Cell Design
	Designs completed for entire wheels process from disassembly through shipping.  
	Cell is in the implementation phase with a government IPT.  Disassembly still not included in current location and some processes are outsourced.
	Waiting for MANL Transformation to move to final location and review design.  IPT will continue working on implementation until contractor is in place to finalize design.

	Fast Fighter Cell Design
	Data gathered, working to train government team leaders, and it is in the design stages.  The intent is to train team leaders/change agents  and get the design completed.
	Still in design stages using a contractor from HQ to train government team leaders. 
	Team leaders will be trained and initial designs implemented. A grinding Cell will be moved in August 2004.  After implementation, the MANL Transformation will review the designs.  

	Cargo/Bomber/Heavy Lifter Cell Design
	MANL is developing a team to design and implement quick implementation/high payback items identified during the Fast Fighter Cell Design in an in-house Business Process Improvement (BPI).  
	Changes are included in the B507 East Wall cell Design Future Status changes.
	No major action until after the MANL Transformation contract is awarded.

	Business Process Improvement (BPI) – Improving support process outside production
	Several BPI’s have been accomplished including both within and outside MANL:  Non-Conforming material (MAN/LG), Supply Chain Management (MAM), IMPAC Card Purchase Request (MAN), Requirements Forecasting (MAM), TPM/Maintenance Support (MAD), Point of Use Material (MANL/MANG)
	The BPI’s are in various stages of accomplishment.  
	BPI’s will be ongoing as most are outside MANL or will integrate the contractor to the IPT’s.


