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1.0 Introduction

The following document constitutes the Management Oversight Plan for the Ogden Air Logistics Center (OO-ALC) MANL Maintenance, Repair and Overhaul (MRO) Transformation Program.  This Transformation Program will dramatically improve MRO operations for industrial operations in Buildings 505, 507, and 510 (B505, B507 and B510) by incorporating Lean/Cellular transformation process improvement concepts. This acquisition will address a Lean/Cellular transformation of the MRO system for Landing Gear and Wheels & Brakes. 

2.0 Objectives

The objective of this acquisition is to dramatically improve MRO processes using existing facilities through transformational activities that decrease production time, flow days, movement of parts, work-in-progress, inventory levels and cost, thus increasing throughput to meet current and forecasted production requirements.  Consideration must be given to flexibility to absorb future workload.  The program will establish a new system performance capability comparable to those found in modern aerospace Lean/Cellular MRO facilities. 

3.0 Desired Results

The transformation is intended to meet or exceed the target settings as defined in Table 1. Within six months of the Strategic Business Unit (SBU) activation, a mitigation plan will be developed to identify actions required to achieve targets.

	Function
	Metric
	Industry Standard
	OO-ALC Target

	Production
	TAT* – Large gear
	35 to 45 days
	25 days

	
	TAT* – Medium gear
	25 to 30 days 
	20 days

	
	TAT* – Small gear
	25 to 30 days
	15 days

	
	TAT* – Wheels
	2 to 5 days
	3 days

	
	TAT* – Brakes 
	7 to 21 days
	3 days

	
	Overtime (%)
	0.0% to 7.0%
	0.0% to 5.0%

	
	Productivity (%)
	72%
	72%

	Material
	1st Pass fill rate (%)
	N/A
	90%

	
	Inventory Turns
	6 turns
	8 turns

	
	Days to Fill Back-orders
	< 5 days
	4 days


*Turn-Around Time

Table 1: Transformation Target

4.0 Roles and Responsibilities

4.1 OO-ALC/CC

Senior Leadership is responsible for implementation and overall performance of the multi-functional team and Performance Management Assessment Program.  

· Appointing a multi-functional team of key stakeholders with the needed set of skills.  Fostering the environment needed to successfully operate, convey business objectives, monitor progress, and correct/elevate delays or problems not resolvable by the multi-functional team.

· Establishing and maintaining the Performance Management Assessment programs, to include ensuring the assignment of a full-time Quality Assurance Program Coordinator (QAPC).  Determining the appropriate organizational structure and resource allocation for quality assurance requirements. 
· Management and Oversight of Acquisition Services Process (MOASP) Designated Official (DO) authority delegated to OO-ALC/MA. 

4.2 OO-ALC/MA

Serving as Business Advisor to Senior Leadership.  

· Accountable to Senior Leadership for developing requirements that meet mission objectives.  Develop and implement an acquisition strategy that ensures peak performance throughout the life of the acquisition.  

· Updating Senior Leadership to include providing status annually on the health of their service acquisitions.   
· Provide MOASP reports on service acquisitions to the MAJCOM for consolidation.  Subjects may include the effectiveness of the performance assessment and performance management of the service acquisition, the effectiveness of performance objectives, contract cost changes, acquisition planning, strategic sourcing issues, and the centralized multi-functional team, effectiveness of the multi-functional team and Senior Leadership business objectives.
· IAW MOASP guidelines for post-award management controls; see MOASP policy, paragraph 6(b).
4.3 OO-ALC/MA-T

Ensuring requirements documents developed by the multi-functional team satisfy mission requirements, are performance-based, foster innovation, and define metrics.  Metrics should provide meaningful measurements of contractor progress aimed at attaining desired outcomes.  This includes identifying mission essential services and developing the necessary documents in accordance with DoDI 3020.37, Continuation of Essential DoD Contractor Services During Crisis.
· Assigning primary and alternate Quality Assurance Personnel (QAP) unless another Quality Assurance organization or method can satisfy performance assessment requirements 

· Reviewing contractor performance documentation, prepared by a QAP on a regular basis to ensure performance is compatible with contract and mission objectives.

· Managing risk to ensure mission performance is within cost and schedule constraints.

· Implementing and executing the acquisition strategy to ensure efficient program execution in support of the mission.

· Developing and implementing a performance baseline that integrates requiring organizations and functional area requirements to meet evolving mission objectives.

· Planning, programming, and budgeting for adequate funds, and ensuring program execution within the approved funding baseline.

· Developing the program milestones and managing execution to ensure the program supports mission requirements within approved scheduled baseline.  

· Ensuring program accountability to the service/system program director for all aspects of program execution.  


4.4 Multi-functional Team
MA-T will provide day-to-day support for the contract teams.  At weekly Technical Interchange Meetings (TIMs), the Multifunctional Team (MANL Transformation Joint Integrated Product Team [IPT]) and MA-T will review and mitigate program risk with the contractor using the Performance Plan. 
MA-T will designate appropriate Quality Assurance Evaluation (QAE) for each business unit cell design and implementation IPT.  These IPTs will provide day-to-day support for the contract teams.  The Executive Steering Group will meet monthly for status/issue resolution.  A quarterly Program Management Review (PMR) will be held with MA-T, MA & MAN leadership, and the contractor. At that time, the contractor will provide a written summary of status, including issues/problems.  
5.0 Strategy, and methods to assess contractor’s performance

The oversight will incorporate measurable inspection and acceptance criteria to ensure services received conform to the contract requirements.  The QAP will evaluate the contractor performance against the Service Delivery Summary (SDS) on a monthly basis, and provide the report to the Procuring Contracting Officer (PCO).  The PCO and Administrative Contracting Officer (ACO) will provide daily contracting support to the program.  

The mission of the multi-functional team is to provide strategic guidance, and to review cost, schedule, and performance, for the OO-ALC/MANL MRO Transformation Program.  In addition, the multi-functional team will elevate issues requiring MOASP DO assistance, as necessary.  These issues may include, but are not limited to, obtaining consensus between various organizations on allocation of shop floor or workload, resolving problems between the contractor and government teams, or resolving issues with the Union.
6.0 Methods and tools used to validate the objectives and goals
The contractor shall support MA-T’s surveillance methods.  The Government will use the methods contained in the Quality Assurance Surveillance Plan (QASP) to evaluate the contractor’s performance for the listed performance thresholds.  MA-T will monitor contractor performance to determine if it meets the contract thresholds as set forth in the performance thresholds of the Statement of Objectives (SOO) and Technical Requirements Document (TRD).  A variety of surveillance methods may be used by MA-T:  

· One hundred percent (100%) inspection of the output

· Periodic inspection of the process or output (Is the business unit/ cell meeting performance thresholds?)

· Customer complaints

· Government performance auditing

The contractor shall support the evaluation of performance.  MA-T will evaluate the performance of the contractor to determine whether or not it meets the standards of evaluation.  In the event the performance threshold is not met, the QAP will issue written notification to the PCO.  In those cases, the PCO will take appropriate measures.
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