Mission

The mission of OO-ALC ACE is to identify, implement and institutionalize innovative agile acquisition and sustainment initiatives providing improved support to the warfighter.  Agile acquisition embraces strategies such as Evolutionary Acquisition, Spiral Development, and Incremental Development, all of which represent methods for rapid acquisition of mature technology for the user.  These approaches focus on delivering capability in increments and getting it into the hands of the warfighter as each increment is tested/approved, recognizing up front the need for future capability improvements.  In concert with the SAF ACE and HQ AFMC ACE, the primary role of the ACE’s multi-disciplinary team is to help the acquisition community cut through burdensome, unproductive processes that slow the fielding of new war fighting capabilities.  

The OO-ALC ACE charter is to:  

· Provide program support, offering process and planning guidance/assistance to the program offices at all stages of the acquisition process, to include preaward support, source selection assistance, and support of post award activities.   

· Champion acquisition innovation, defining and generating innovative acquisition and logistics policy and processes.  Implement process innovations, search out and promulgate best practices, lessons learned and innovative approaches across the Center.  

· Act as “Change Agents” to aggressively identify non-value added steps that are under the Air Force’s control and not required by law, and elevate.  Re-engineer center-level business practices and monitor, drive and execute change.  Emphasis is on “Results, Not Process”.  

· Cut through red tape and, where necessary to speed acquisition, issue waivers to non-productive Air Force processes.  Assist with the development and submittal of waiver requests.   

· Conduct just-in-time training and other training as required to provide acquisition tools to acquisition/program teams.

· Work to foster industry partnerships, providing assistance to program teams and to industry.  Partner with industry to facilitate communication and development of new initiatives.

Goals

· Be the change agent for agile acquisition

· Provide focused support to programs

· Accelerate the acquisition and delivery of products and services throughout the Air Force

· Improve acquisition planning and execution of ongoing programs

· Knock down functional barriers to better support field activities

· Champion acquisition innovation

· Facilitate information flow vertically and horizontally throughout the Air Force and to Industry

