DESP II

Kick0ff Meeting Agenda & Discussion Topics

12 Aug 03

Agenda

Introduction of Attendees: (PCO will do introductions)


Dave Lindquist/Program Manager

Sandy Ropelato/BC


Mark Edmunds/Program Manager

Lyman Kano/SBA


Christi Field/Contracting Officer

Ross Thurgood/ACE


Pamela Day/Ch, Repair and Svcs Branch
Steve Adams/ACE

Brett Swanson/Legal



Gary Spjut/DCAA Liason

Kayla Marshall/Committee


Lena Unverrich/DCMA Liaison


Mike Vernon/Pricing



Ken Bousquet/Ch, R&D Contracting Group /ARMY


Sami Mansour/Ch, Eng Group

Harold Sanborn/Program Manager/ARMY


Alan Dalpias/EN Division Ch

IPT Members Role and Responsibility Briefing: (ACE will present briefing)

Requirements Definition: (Program Manager)

· Go over history of DESP

· Description of the requirements

· Status of the SOW

Discussion Topics

Program Team Briefing:

· Program Background/History

· Command-Wide Task Force determined that the Design Engineering Program (DEP) scope needed to be expanded to meet future diversified engineering needs of AFMC. All three ALC’s DEP contracts were merged into one, the Design and Engineering Support Program (DESP), and Hill was directed to award and maintain.

· DESP supports high-level engineering and technical needs for AFMC and all other Air Force commands, DoD agencies and other government entities.

· DESP is a Multiple Award – ID/IQ Contract

· 13 Contractors

· 10 Large Businesses

· 1 Small Business

· 2 Small Disadvantaged Businesses

· $450 Million dollar Ceiling

· LB - $370,000,000.00

· SB - $80,000,000.00

· Pricing Arrangements

· CPFF

· T&M

· FFP

· CPAF

· The ordering period is 5 years (Jan 00 – Jan 05)

· Expect to reach the ceiling by Jan 05

Risks Management and Mitigation Plans:


Risk Assessment will be done at a later date. Date to be determined at this meeting.

Market Research:

· Market Research done to date

· Obtained names of prior TTOES II contractors

· Have all names of past DESP contractors and their teaming Subs

· Obtained names of contractors and subs for R2CSR

· Obtained names of contractors and subs for FAST

· Anticipated Market Research

· Sources Sought Synopsis

· Early Industry Involvement – Industry Day to obtain recommendations for DESP II.

· 2nd Industry Day? – Review sections L & M

Acquisition Strategy (Proposed):

· Follow-on Procurement

· Multiple Award – ID/IQ Contract

· $1 Billion dollar Ceiling

· 5 Year Ordering Period

· Estimated 10 Primes?

· 5 Large Businesses

· 5 Small Businesses

· Pricing Arrangements

· CPFF

· FFP

· T&M

· CPAF ? (Never used under DESP)

· Set-Asides

· None in basic contract (Would like all contractor’s to play entire SOW)

· Procedures set-up to handle SB set-asides on individual task orders

· Use FAR Part 15 procedures

· Evaluation Scheme is estimated to be Agency Source Selection Procedures

· Statement of Work will be used

Pre-Solicitation Conference:

· Review RFP (Review what is expected in proposals)

Concerns:

· Award must be made by Jan 05.

· Evaluation criteria for Primes vs. Small Businesses (Want all primes to be able to play on all task orders; however, small businesses will not be able to be evaluated the same as large businesses during the source selection process. 

Milestones:








Start Date
End Date
# of Weeks
Develop Requirements

12 Aug 03
9 Sep 03
4 Weeks

Market Research


19 Aug 03
9 Sep 03

Risk Assessment


19 Aug 03
9 Sep 03

Evaluation Criteria (Sections L & M)
10 Sep 03
5 Nov 03
8 Weeks

AP Development


22 Oct 03
5 Nov 03


SSP




22 Oct 03
5 Nov 03




ASP




06 Nov 03
20 Nov 03
2 Weeks

Synopsis



21 Nov 03
19 Dec 03
4 Weeks

Industry Day (Draft RFP?)

22 Dec 03
26 Jan 04
5 Weeks

RFP Review



27 Jan 04
10 Feb 04
2 Weeks



RFP Release



11 Feb 04
17 Mar 04
5 Weeks



Evaluations



18 Mar 04
22 Apr 04
5 Weeks



Competitive Range Determination
23 Apr 04
30 Apr 04
1 Week



Evaluation Notices


3 May 04
31 May 04
4 Weeks



Clearance



1 Jun 04
29 Jun 04
4 Weeks



Final Proposal Revisions

30 Jun 04
28 Jul 04
4 Weeks



Final Evaluations


29 Jul 04
26 Aug 04
4 Weeks



Final SSET Report to SSA

27 Aug 04
16 Sep 04
3 Weeks



SSA Decision



17 Sep 04
15 Oct 04
4 Weeks



Prepare SSDD



18 Oct 04
15 Nov 04
4 Weeks



Prepare Final Awards


16 Nov 04
14 Dec 04
4 Weeks



Submit 1279 Report


15 Dec 04
22 Dec 04
1 Week



Contract Award


22 Dec 04



Post Award Debriefs


29 Dec 04 
1 Jan 05

Action Items:


To be assigned at this meeting.

