Lessons Learned
Developing Evaluation Criteria

· Section L Shoulds: 

· Section “L” must be consistent with and correlate with Section “M” Evaluation Factors/Subfactors

· Contain ONLY what will be evaluated in Section “M”
· Present sufficient information to guide offerors in proposal preparation

· Specify proposal format and page limitations

· Include a Cross Reference Matrix for WBS, PWS, CDRL, CLINS, and Section “L” and “M”

· Indicate intent to award with or without discussion

· Proposal Format, Contents & Size

· Evaluation Factors

· Oral Presentation Guidelines (if applicable)

· Media Guidelines (What software to submit in)

· Past Performance summary Matrix

· Requirement to identify exceptions and variations to solicitation

· What You Need to Write Evaluation Criteria

· Spell Out the Requirement:
· What is the contractors  deliverables
· How detailed do you need the information

· What functions do you need described

· What does the offeror need to identify
· Do you need the offerors approach
· Provide rationale for the approach

· Use Words to give clear & concise information

· - Provide
    
- develop
       
- include

· - Include
    
- quantify
        
- clarify

· - Specify
    
- characterize
- identify

· - Illustrate
   
- address
         
- present

· - Demonstrate  
- document

- show

· - Describe
    
- support

- explain

· - Define

- form


- furnish

· - Outline

- name 

- define
· Phrasing and Formatting Sentences
· Provide a detailed plan to

· Furnish personnel who

· Describe your approach to

· Demonstrate your company’s ability to

· Present your estimates of

· Identify problems which

· Specify activities that

· Include a description of

· Translating Section “M” to Section “L” (Example of how to build Section M from Section L)
Section “M” Description – Transition Plan

· The offerors transition plan demonstrates a smooth and efficient buildup of qualified personnel and resources to ensure no interruption of services or impact to the mission.

Section “L” Translation – Transition Plan

· Provide a detailed transition plan that describes all actions, processes, and procedures to implement and execute transition of current governmental functions to functions that the offeror will provide.  Include training, mobilization…for all functions identified in the PWS.
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