SAMP Areas of Consideration
Note: These are the mandatory topic areas and content recommendations provided in the AF SAMP Guide. The SAMP cannot be written without considerable programmatic thinking. 
1.0 Executive Summary
·  What capabilities does this acquisition program fulfill? 

·  What decisions are being sought (milestone review, acquisition approach, etc?) 

·  What waivers, deviations, or certifications are necessary to successfully execute program? What approvals/authorizations will be required? 

2.0 Mission/Requirement
· Describe unclassified mission need, warfighting capability, threat assessment, and concept of operations. 

· Identify authoritative source documents (e.g., MNS/ICD, APB, PMD). 

· Discuss user’s concept of operations and support concept 

· Summarize the requirement. 

· Discuss the threat system counters. If threat is not well defined, what capabilities or operational concepts will this system support? 

· What are the key operational requirements for this system (ORD/SDD/SPD  KPPs?) 

· Identified interoperability requirements, including International Standards Agreements and how they are being addressed. 

3.0 Program Summary
· Program background, summary schedule, interfaces with other programs and any joint service involvement. 

· Program history and related programs. 

· Other programs dependent on this program? Nature of dependency? 

· Alternative solutions considered (use AoA for reference). 

· Unique program circumstances? 

· Top level program milestones and schedule events? 

· Acquisition phases: 

· What is to be accomplished in each phase? 

· What are the exit criteria? 

· What is the concurrency among phases? 

· How is this program meeting users needs and operational employment concept? 

· Are there opportunities for allied participation in the program? 

· Is program in full compliance with Joint Tactical Radio System (JTRS) policy for radio acquisitions? (Joint Tactical Radio Systems (JTRS) Policy for Radio Acquisitions, 28 Ap 03) 

4.0 Program Management
·  Who are the primary stakeholders? 

· How will the program be managed? 

· Is this a New Start Program? Has Congressional notification occurred? 

· Will the contractor be involved in IPTs? How? 

· What acquisition reform initiatives can you incorporate on this program? 

· Have you integrated modeling and simulation into your program planning activity? 
· Have you complied with the requirements of the Clinger-Cohen Act of 1996 and the Information Technology Management Reform Act? 

· What is the anticipated business relationship between the Program Office and Contractor and the Program Office and other Government agencies? 

· How will MDA, SAE/DAE maintain appropriate insight on this program? (reporting, reviews, etc) 

· How many resources are required to manage this program (Government, SETA, CAAS, and FFDRC support personnel required, with manning profile tied to program schedule). 

· What is the available funding for this program? Identify DT&E and OT&E funding. Breakout by year of appropriation for all funding sources). 

· What financial reporting will be used on this program? 

· Does the strategy consider funds management adequately? Are there contingent liabilities (e.g., award fee, special incentives, etc)? Are they funded? 

· Are significant budget changes and programmatic impacts addressed? What are workarounds if funding does not still match program content? 

· What type of management information systems will be used? 

5.0 Business Strategy
· Main acquisition approach. 

· What has been industry involvement to date? 

· What is proposed acquisition approach? (Acquisition Plan 10 U.S.C., 2304-2306). 

· How did you conduct your market research? What are your results (A. P., 10 U.S.C. 2377). 

· Will you use competitive award or dual source development with down-select? If sole source, what exception applies? 
· What source selection procedures are being utilized? 

· What type of contract is anticipated? What contract incentives are anticipated? What are you doing to maximize small business participation? 

· Have evolutionary acquisition concepts been addressed? 

· How does approach fit in with previous relevant acquisitions on this program? 

· Any special contracting considerations? 

6.0 Risk Management
· What are key technical risk elements? 

· What is associated cost and schedule risk with these elements? 

· Are there additional cost and schedule risks beyond technical risk elements? 

· How are these risks being eliminated or minimized? 

7.0 Cost and Performance Management
· Summarize the Program Office Estimate, the Life cycle Cost Estimate, and the estimating models used. 
· What are the technical and cost parameters you will use to manage the program? (Threshold and Objective values. Include reference to APB or unclass APB attachment). 

· How will you manage tradeoffs between cost and performance? 

· What is your system engineering approach? 

· What is your technical approach for meeting KPPs? 

· How will you use Cost as an Independent Variable (CAIV)? 

· Have remaining Program Office costs been considered as the program transitions to production and sustainment? What are Quality Management systems being used? 

8.0 Support Concept
· What is the support concept for the program (contractor, organic, flexible sustainment?) 

· Has the support concept been certified by the AFMC/LG? Was there AFMC/LG input on the Source of Repair (SOR) recommendation? 

· What Government furnished property/equipment is required? 

· Identify and evaluate C4I Infrastructure and Support requirements. 

· What are the reliability and maintainability requirements? 

· Is a warranty appropriate? 

· How is the pro ram addressing the HSI (Human System Integration) domains (manpower, training, safety, personnel, health, human factors engineering, survivability?) 

· Are there any unique HSI challenges? 

· What is the potential for significant adverse environmental safety and occupational health (ESOH) impacts associated with decisions to be made in the next phase? 
· What is the potential for significant adverse operational readiness impacts associated with ESOH? 

