HILL TOP TIMES ARTICLE

Discovery Map Training

Cut acquisition time by 75%.  “Do what?” you say.  Yes, that is the goal given to us by Dr. Marvin Sambur, Assistant Secretary of the Air Force.  Secretary Roche has challenged the acquisition community to transform the way we do business.  To do that, we must not only reform our processes, but also fundamentally change the way we think and act.  With that in mind we have developed a new “learning tool” for the entire acquisition workforce.  It is called “Discovery Map and Simulation Exercise.”  This tool encompasses a process called “Discovery Learning,” a unique way for adults to learn concepts in the form of a multi-player experience.  

A one-half day training course is now available to help our workforce understand the need for change, the power of innovation and collaboration, and the benefits of embracing a new way of doing business.  This training is not about changes to the process itself, but how we as individuals can change our behavior and mindset to enable acquisition transformation.
Starting in April and running through September of this year, this short training course will be available to anyone who touches the acquisition process.  No artificial constraints (pay grade, current certification level or acquisition coding on billets) should be placed on attendance.  To quote from General Lyles, AFMC Commander, “With few exceptions this training should be mandatory for our entire professional acquisition and acquisition-related workforce.  Where possible, support contractor personnel should also attend.”  

There has already been a prototype class here at Hill AFB.  Some comments from the class include:  “loved the group idea – this is what we are trying to do – to work together as a group” and “the discovery map was more fun than lecture alone.”

Classes will run Monday through Thursday every week from April to September 2003.  To sign up for a class, contact your local Directorate training specialist.  

