Attachment 6:

SAMPLE
QUALITY ASSURANCE SURVEILLANCE PLAN

FOR

(Insert the Contractual Engineering Task (CET) Title)
I. INTRODUCTION

This Quality Assurance Surveillance Plan (QASP) will be used by the government to evaluate the contractor's performance on the Design and Engineering Support Program (DESP) task order, (insert CET title), contract number F42620-00-D-00XX-00XX.

This QASP will provide an effective surveillance method for monitoring and evaluating the Contractor’s performance for each of the contractor tasking/requirements listed in Section 3 of the CET. The contractor, and not the Government, is responsible for managing the quality control actions necessary to ensure contractor performance meets the terms of the contract. The Government will perform quality assurance in order to ensure contract requirements are achieved. 

II. OBJECTIVE

This QASP provides a quality surveillance strategy for    insert the type of services this CET provides, i.e., "technical and engineering support services" or other service(s), as appropriate     to be performed at the (list work location(s).  Specifically mention whether the work will be done on-site (at Hill AFB, bldg #XXXX) and/or off-site). The primary intent of the QASP is to provide a basis for the government quality assurance evaluator (QAE) to monitor the quality of the contractor's performance on this task order.  The role of the QAE will be to identify deficiencies, if any, early on so corrections can be made.  This QASP also gives the QAE and government contracting officer a productive mechanism to preclude major deficiencies in performance, provide input for annual contractor performance evaluations, and assist the government team when deciding whether or not to exercise unfunded, additional tasks, if any.

III. PERFORMANCE OBJECTIVES

Briefly describe the high level requirements defined in Section 3, Contractor Tasking/ Requirements, of the CET.  Then list your objectives/measures/surveillance as shown below.


A. Samples: The following are some optional sample objectives that will fit most task orders.   Add, delete or modify these as appropriate for your task order. These sample objectives assume monthly reports are required (CDRL A118, Monthly Status Report).


Objective 1: The contractor will accomplish the requirements of this CET within cost ceilings and in a timely manner.

Measure 1: cost management information, contained in monthly reports, will indicate whether or not operations are within cost ceilings.

Surveillance: The QAE will perform a 100% inspection of cost reports on a monthly basis.

Measure 2: schedule information, contained in monthly reports, will indicate whether or not operations are on schedule.

Surveillance: The QAE will perform a 100% inspection of schedule reports on a monthly basis.


B. Other Suggested Areas for Performance Evaluation (possible sources for objectives, methods, and surveillance methods): contractors may be evaluated in the following areas: Technical Performance, Schedule and Timeliness of Deliveries, Contractor Resource Control, and Management.  Surveillance methods can include periodic surveillance (weekly, monthly, etc.), random sampling of frequently recurring tasks, 100% inspection (for tasks, reports, or other deliverables that have a critical impact on the success or failure of the task order, occur infrequently, or have stringent requirements), and customer complaints, which should be raised to the contracting officer and contractor immediately the government PM and the contractor can not resolve the discrepancy.  The evaluation responsibilities, timing, and surveillance methods will be established and documented in the surveillance plan.

a. Technical Performance: The contractor will be evaluated as to the quality of the output of their work. The contractor's personnel should be technically competent in the tasks identified in the SOW or other ordering document under the contract. Includes the contractor's contribution during meetings and reviews, the quality of the contractor's technical reports, the contractor's productivity and the overall quality of the technical support provided.

b. Schedule and Timeliness of Deliveries. The contractor should be responsive to Government taskings and submit their monthly reports, technical reports and trip reports on time and as required by the contract.

c. Contractor Resource Control. The contractor will be evaluated in the successful control of the resources devoted to the task or order.  The contractor shall manage the hours authorized to provide support throughout the period of performance. The contractor should not exceed the material, travel or other cost-reimbursable Contract Line Item Numbers (CLINs) without prior contracting officer approval. The QAE shall verify that the contractor's labor rates and actual costs are not exceeding budgeted projections (usually from the data in the monthly or other periodic reports). Any discrepancies will be immediately brought to the attention of the contracting officer so corrective action can be implemented.

d. Management. The contractor's management should put adequate systems in place to most efficiently perform the contract.  (Note: Other government agencies (DCMC, other) may already have responsibility for this oversight. The contracting officer must establish prior to contract award if this oversight is already being performed, and if so, establish communication channels with the oversight agency.)

In addition, each office or Directorate supported by (list contractor name) personnel will be asked to provide an independent performance evaluation to the QAE.   Any discrepancies will be brought to the attention of the contracting officer.
IV. OTHER CONSIDERATIONS FOR QAEs: 

(Note: This is for information only.  This will be covered in QAE training.  It is included here since many TOIs will not have had QAE training yet.  

This last section is not part of the Surveillance Plan and should not be included in your plan!).
1.  Surveillance Folder. The QAE(s) assigned to perform surveillance of the (name of contractor) contract is/are required to prepare a Surveillance Folder for their assigned contract requirements. The folder will have the following divisions:

a. QAE appointment letter, contracting officer letter of designation, and Training Record.

b. CET, DESP SOW(?), CDRL, and other pertinent parts of the task order.

c. Surveillance Plan.

d. Surveillance Reports.

e. Other applicable documentation, such as:

(1) Correspondence and Contract Performance Inquiries

(2) Award Fee Evaluations

(3) Contract Modifications

(4) Customer and user comments

(5) Cost verification and analyses results

(6) Data and technical reports

2. Timely Feedback To Contractor. Timely feedback to the contractor on unacceptable performance will be provided by the QAE. Prompt feedback is essential so the contractor can develop and implement a corrective action plan. The contractor's corrective action must be reported to the contracting officer for tracking purposes.
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