Attachment 2:

SELECTION CRITERIA
Draft Selection Criteria – May be Revised on Each Task Order

Each contractor will be evaluated according to the criteria listed herein.  This evaluation will occur in specific association with the draft CET, which has been posted to the DESP Web Site.  This is a standard form used in the selection of DESP contractors for a wide variety of tasks.  Criteria that does not apply will be identified by the DESP Program Management Office and should be marked “N/A” by the contractor when filling out the form.  Attachments to this form are optional, but must be limited to four pages, with no elaborate graphics or colors.  Efficient and concise responses are highly desirable.

1) Critical:  Corporate experience/knowledge related to the specified weapon system, subsystem, support equipment and/or processes.

2) Critical:  Corporate experience/knowledge related to specified technologies, software products, methodologies, and/or disciplines.

3) Not Critical:  Demonstrated experience and strong performance record in performing tasks similar to this effort.

4) Critical:  Contractor location supporting this effort has a track record of completing task orders in accordance with customer expectations, on time, and within budget.

Note:
A periodic satisfaction survey will be administered to your DESP customers.  A specific satisfaction survey may be conducted in association with this procurement.

5) Not Critical:  Unique capabilities (specific to this CET) that differentiate your company from other DESP contractors.  

6) Not Critical:  Capability to provide services local to the customer.

7) Critical:  Capability to provide facilities pertinent to the task.

8) Critical:  Program Manager and other personnel proposed to work this task have the requisite skills and demonstrated experience to offer the best value to the government. 

*Note:  an additional Selection Criterion is necessary if the task order initiator would like contractors to propose a technical solution:

9)  Critical: Outline proposed solution to accomplish the requirements in the attached Contractual Engineering Task.

DELPHI METHOD

This document provides the information necessary to competitively select a contractor for a given DESP task order.  The Delphi Method is a technique for quantifying subjective or qualitative data for analysis purposes.  This method was developed by the Rand Corporation.  It offers a procedure for arriving at a consensus among a group of knowledgeable persons.

The members of the group are given detailed Delphi Forms, as represented within Figure II-1, and are asked to rank each contractor’s capability to meet the criteria/requirements specified on the form.   The use of forms avoids direct contact and debate, which might induce hasty formulation of, and commitment to, certain popular ideas.  The forms are then collected, and each member's opinion on each criterion is published for the review of other participants.  Participants are allowed to alter their rankings at this point.  Following the review/update of each participant, a team leader is identified and the group is brought together to challenge each other's logic/rationale.  As a result of this activity, a consensus is obtained for each criterion ranking.  This convergence of opinion, in quantitative terms, results in the ranking of a given alternative.

An explanation of the fields found within the Delphi Form follows:

Criterion
Descriptive name of the criterion/requirement against which each contractor is measured.  This information is only a synopsis or descriptive name.  A specific description of each Criterion is provided in the “Template” contained within Exhibit 2.

EC

Evaluation Class associated with each criterion/requirement.  Acceptable values are Critical ("C") or Not Critical ("NC").

SWF

System Weight Factor used in establishing the criterion's/requirement's relative importance to the Air Force.  Values range from 1 to 10, with 10 representing the highest degree of importance.

A criterion/requirement having an EC of  "NC" will rank within the range of 1 to 5, while a criterion/requirement having a EC of "C" will support a range of 6 to 10

All Other
List of competing contractors

Fields
Specific Delphi evaluation steps are to be accomplished in the following sequence:

a) Identify competing contractors.

b)
Generate a prioritized list of evaluation criteria, reference Exhibit 2 and Exhibit-1, Figure II-1.

c)
Designate which criteria/requirements are Critical "C" and which are Not Critical "NC".

d)
Develop Delphi Form to evaluate potential alternatives (use Figure II-1).

-
List alternatives across the top of the form.

-
List evaluation criteria/requirements down the left side of the form.

e)
Assign System Weight Factors based upon the priority of the specific criterion/requirement.  Rank each alternative  from 1 to 5 in association with each criterion/requirement, 5 indicating the highest compliance level.

f)
Determine each contractor's effective value for each criterion/requirement by multiplying the assigned ranking by the System Weight Factor.

g)
Determine the overall effective value of each alternative by totaling each of the values for an alternative calculated in item "g" above.

h)
The alternative that supports the most Critical features and has the highest total effective value is selected.
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SAMPLE WORKSHEET:

















































































































Criterion may be changed for each competition, or the standard DESP Criterion may be used.





Assigned weight factor


Critical must be 6 to 10


Non Critical must be 1 to 5








Criticality designator





Identification letter for individual contractors





Total of individual scores for contractor A.  (8+10+5+10+0+5+4+10+10 = 62)





Product of SWF x Score for contractor A on each criterion.  (8 x 1 = 8)
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