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1.0  INTRODUCTION

1.1  This Award Fee Plan is the basis for the Government’s evaluation of the contractor’s performance on the Depot Maintenance Workload contract and for presenting an assessment of that performance to the Fee Determining Official (FDO).  The specific criteria and procedures used to assess the contractor’s performance and to determine the amount of award fee earned are described herein.  All FDO decisions regarding the award fee, including but not limited to: the amount of the award fee, if any; the methodology used to calculate the award fee; the calculation of the award fee, if any; the methodology used to calculate the award fee; the calculation of the award fee; the contractor’s performance, shall not be subject to the “Disputes” clause nor reviewed by any Board of Contract Appeal (BCA), court, or other judicial entity.

1.2  The award fee will be provided to the contractor through delivery orders and is in addition to the other payment under the contract.  The award fee earned and payable will be determined by the FDO based upon review of the contractor’s performance  against the criteria set forth in this plan.  The FDO may unilaterally change this plan prior to the beginning of an evaluation period.  The contractor will be notified of changes to the plan by the Contracting Officer, in writing g, before the start of the affected evaluation period.  Changes to this plan that are applicable to a current evaluation period will be incorporated by mutual consent of both parities.

2.0 ORGANIZATION/RESPONSIBLITIES

The award fee organization consists of:  the FDO; an Award fee Review Board (AFRB) which consists of a chairperson, the contracting officer, a recorder, other functional area participants, and advisor members; and the performance monitors.  The FDO, AFRB members, and performance monitors are listed in Annex 1.

2.1  Fee Determining Official.  The FDO approves the Award Fee Plan and any significant changes.  The FDO reviews the recommendation(s) of the AFRB, considers all pertinent data, and determines the earned award fee amount for each evaluation period.

2.2  Award Term Review Board (ATRB) Chairperson.  The ATRB chairperson chairs the meetings of the ATRB and appoints the members of the board and the performance monitors.  The ATRB chairperson briefs the FDO on recommended earned award fee and the contractor’s overall performance and recommends Award Fee Plan changes to the FDO.

2.3  Award Fee Review Board.  AFRB members review performance monitors’ evaluation of the contractor’s performance, consider all information from pertinent sources, prepare interim performance reports, and arrive at an earned award fee recommendation to be presented to the FDO.  The AFRB will also recommend changes to this plan.

2.4  AFRB Recorder.  The AFRB recorder is responsible for coordinating the administrative actions required by the performance monitors, the AFRB and FDO, including:  1)receipt, processing and distribution of evaluation reports from all required sources; 2) scheduling and assisting with internal evaluation milestones, such as briefings; and 3) accomplishing other actions required to ensure the smooth operation of the award fee.

2.5  Contracting Officer (CO).  The CO is the liaison between the contractor and Government personnel.

2.6  Performance Monitors.  Performance monitors maintain written records of the contractor’s performance in their assigned evaluation area(s) so that a fair and accurate evaluation is obtained.  They prepare interim and end-of-period evaluation reports as directed by the AFRB.

3.0  AWARD FEE PROCESSES

3.1 Available Award Fee Amount.  The earned award fee will be paid based on the cotnractor’s performance during each evaluation period.  The available award fee for each evaluation period is shown in Annex 2.

3.2 Evaluation Criteria.  If the CO does not give specific notice in writing to the contractor of any change to the evaluation criteria prior to the start of a new evaluation period, then the same criteria listed for the preceding period will be used in the following award fee evaluation period.  Any changes to the evaluation criteria will be made by revising Annex 3 and notifying the contractor.

3.3 Interim Evaluation Process.  The AFRB Recorder notifies each AFRB member and performance monitor 14 calendar days before the midpoint of the evaluation period.  Performance monitors submit their evaluation reports to the AFRB 21 calendar days after this notification.  The AFRB determines the interim evaluation results and notifies the contractor of the strength and weaknesses for the current evaluation period.  The CO may also issue letters at any other time when it is deemed necessary to highlight areas of Government Concern.

3.4 End of Period Evaluations.  The AFRB Recorder notifies each AFRB member and performance monitor 14 calendar days before the end of the evaluation period.  Performance monitors submit their evaluation reports t the AFRB 14 calendar days after the end of the evaluation period.  The AFRB prepares its evaluation report and recommendation of earned award fee.  The AFRB briefs the evaluation report and recommendation to the FDO.  At this time, the AFRB may also recommend any significant changes to the Award Fee Plan for FDO approval. The FDO determines the overall grade and earned-award fee amount for the evaluation period within 45 calendar days after each evaluation period.  The FDO letter informs the contractor of the earned award fee amount.  The CO issues a delivery order within 14 calendar days after the FDO’s decision is made authorizing payment of the earned award fee amount.

3.5 Contractor’s Self-Assesment.  The contractor’s self-evalautionis submitted to the CO within five working days after the end of the evaluation period.  This written assessment of the contractor’s performance throughout the evaluation period may also contain any information that may be reasonably expected to assist the AFRB in evaluating the contractor’s performance.  The contractor’s self-assessment may not exceed 15 pages.

4.0 AWARD FEE PLAN CHANGE PROCEDURE

Forward all significant changes to the FDO for approval; other changes shall be approved by the AFRB Chairperson.  The contractor may also recommend changes to the Award Fee Plan, provided any recommendations are received by the Government no later than 30 days prior to the new evaluation period.  After approval, the CO shall notify the contractor in writing of any change(s).  Unilateral changes may be made to the Award Fee Plan if the contractor is provided written notification by the contracting officer before the start of the upcoming evaluation period.  Changes effecting the current evaluation period must be by mutual agreement of both parties.

5.0 CONTRACT TERMINATION

If the contract is terminated for the convenience of the Government after the start of an award fee evaluation period, the award fee deemed earned for that period shall be determined by the FDO using the normal award fee evaluation process.  After termination for convenience, the remaining award fee amounts allocated to all subsequent award fee evaluation periods cannot be earned by the contractor and , therefore, shall not be paid.

3.  Annexes:


Annex 1 Award Fee Organization


Annex 2 Award Fee Allocation by Evaluation Periods


Annex 3 Evaluation Criteria

Annex 1

AWARD FEE ORGANIZATION

Members

Fee Determining Official:






TBD on Individual Orders

Award Fee Review Board Chairperson




TBD on Individual Orders

Award Fee review Board Members:





TBD on Individual Orders

Performance Monitors

Area of Evaluation






Performance Monitor(s)

TBD on Individual Orders






TBD on Individual Orders

TBD on Individual Orders






TBD on Individual Orders

TBD on Individual Orders






TBD on Individual Orders

TBD on Individual Orders






TBD on Individual Orders

TBD on Individual Orders






TBD on Individual Orders

Annex 2

AWARD FEE ALLOCATION BY EVALUATION PERIODS

The award fee earned by the contractor will be determined at the completion of evaluation periods shown below.  The percentage and dollars shown corresponding to each period is the maximum available award fee amount that can be earned during that particular period.


Evaluation Period*

From 

To

Available Award Fee**



First


TBD on Individual Orders

TBD on Individual Orders



Second


TBD on Individual Orders

TBD on Individual Orders



Third


TBD on Individual Orders

TBD on Individual Orders

Last


TBD on Individual Orders

TBD on Individual Orders



Total







100%

* The Government may unilaterally revise the distribution of the remaining award fee dollars among subsequent periods.  The contractor will be notified of such changes, if any, in writing by the PCO before the relevant period is started and the Award Fee Plan will be modified accordingly.  Subsequent to the commencement of a period, changes may only be made by mutual agreement of the parties.  Rollover between periods will not be allowed.

** Will be computed in and expressed in dollars at final proposal revision using percentage shown.

Annex 3

EVALUATION CRITERIA

The evaluation criteria and their respective weighting are listed below:

TBD on Individual Orders

Rating criteria within the evaluation criteria are provided below:

1. TBD on Individual Orders


Unsatisfactory: TBD on Individual Orders.


Satisfactory: TBD on Individual Orders.


Very Good: TBD on Individual Orders.


Excellent: TBD on Individual Orders.

2. TBD on Individual Orders.


Unsatisfactory: TBD on Individual Orders.


Satisfactory: TBD on Individual Orders.


Very Good: TBD on Individual Orders.


Excellent: TBD on Individual Orders.

3. TBD on Individual Orders.

Unsatisfactory: TBD on Individual Orders.


Satisfactory: TBD on Individual Orders.


Very Good: TBD on Individual Orders.


Excellent: TBD on Individual Orders.

4. TBD on Individual Orders.

Unsatisfactory: TBD on Individual Orders.


Satisfactory: TBD on Individual Orders.


Very Good: TBD on Individual Orders.


Excellent: TBD on Individual Orders.

5. TBD on Individual Orders.

Unsatisfactory: TBD on Individual Orders.


Satisfactory: TBD on Individual Orders.
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Very Good: TBD on Individual Orders.


Excellent: TBD on Individual Orders.

AWARD FEE SCORE ASSESSMENT TABLE

RATING





RANGE OF SCORE

Unsatisfactory






0

Satisfactory






51

Very Good






52-85

Excellent






86-100
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