           REQUEST FOR INFORMATION

Depot Maintenance on A-10 Aircraft Stationed at OSAN AB, Korea
Hill AFB UT
8 July 2004
This announcement constitutes an official Request for Information (RFI).  This is not a Request for Proposal (RFP) or an Invitation for Bid (IFB), nor is it to be construed as a commitment by the government.  The government does not intend to make an award on the basis of this RFI or otherwise pay for the information solicited herein. 
Industry comments received in response to this RFI may be used by the Depot Maintenance Acquisition Team in developing the acquisition approach and Statement of Objectives (SOO).  Information collected from this RFI may be released to industry as updates to program documentation during the RFP stage; therefore, it is requested that the data received allow unlimited rights to the government.  Any information that is marked proprietary will be treated as such and will be for government use only.          

PROGRAM OVERVIEW
The Ogden Air Logistics Center (OO-ALC) is seeking industry comments to assist in developing an acquisition approach to establishing a long term relationship of Full Depot Capability. Full Depot Capability will include modification installs, depot repair, over and above, drop-in maintenance, Plastic Media Blast and Paint (PMB&P), crash damage repair, and Service Life Extension Program 1 (SLEP 1) structural inspections and repair, SLEP II fuselage structural inspections and repair on 27 A-10 Aircraft. The depot maintenance facility shall be within a 400 mile radius from OSAN AB.  The approach will take advantage of a unified management structure; multi-skilled labor pools, consolidated training capabilities, and consolidated environmental programs.  The Government is contemplating a five year, Firm Fixed Priced, Indefinite Delivery Indefinite Quantity (IDIQ) type contract.  The Government is seeking one reliable source for the entire workload.  The ordering period for the current contract expires in July 2006.
WORKLOAD DESCRIPTION
1.  Plastic media blast and repaint of 7 to 10; A-10 aircraft in accordance with (IAW) established work specifications.
 2.  Service Life Extension Program I (SLEP I) wing center panel WCP and wing outer panel WOP structural inspections and repair, SLEP II fuselage structural inspections and repair on A-10 Aircraft.   
a. Scuff sand and paint 7 to 10 A-10 aircraft IAW established work specifications.  

b. Engineering services to support depot workload.   

c. Installation of A-10 planned and future modifications to include, but are not limited to:

1. Countermeasures Set 

2. Precision Engagement

3. Situational Awareness Data Link

4. Re- Engine 
5. Targeting Pod

6. Temporary modifications on an as-required-by-Government basis

7. Landing Gear and Structural Repair

d. Engineering services to support Maintenance Assistance workload

e. Unscheduled repairs (emergency maintenance support/drop-in maintenance)

3.  Data Requirements

a. Delivery under the contract

b. Dealing with proprietary drawings/data

c. Metric vs. other measurement systems

RFI QUESTIONS

The Depot Maintenance Acquisition Team has developed a list of questions to facilitate discussion and influence the final version of the RFP.  We intend to use your answers to refine the RFP and enhance selection criteria that assure open competition while supplying the best combination of military, government and commercial practices to our depot maintenance effort.  We also encourage you to discuss alternatives or concerns that we may have overlooked.
1) Requirement/Capabilities
a. Describe your capability to do tasks listed above and are there any tasks that could be added?

b. Define your available aircraft facility and your capability to perform Plastic Media Blast and Paint (PMB&P).

c. Do you have the necessary clearances in place to handle proprietary or security sensitive equipment, documents, or information?

d. What ideas do you have for Government insight/visibility into quality, performance, schedule and safety?

e. What engineering services are envisioned as necessary?

2)  Risks
a.   What do you see as the risk areas associated with this effort and how would you mitigate those risks?
b. What do you see as potential for problems in packaging, handling, shipping, and transportation, which will impact, flow turn-around schedules and what prevention steps should be taken?

3)  RFP
a.  How can the government word its evaluation criteria to ensure aircraft depot maintenance capability?

b. If potential contract options are included in the RFP, will there be any cost increase to the Government figured into the proposal for that option if it is not exercised?

c. What engineering support services criteria are recommended for evaluation standards?

d.  Please identify potential funding options.



FOREIGN DISCLOSURE OF TECHNICAL DATA
 This acquisition may involve data that are subject to export control laws and regulations.  A foreign disclosure review of the technical data has not yet been accomplished. If the review determines that data are subject to export controls, only Contractors who are registered and certified with the Defense Logistics Services Center (DLSC) shall be provided copies of the solicitations or other data subject to foreign disclosure restrictions. Contact the Defense Logistics Service Center, 74 Washington Avenue N., Battle Creek, Michigan 40917-3084 (1-800-353-3572) for further information on the certification process.  You must submit a copy of your approved DD Form 2345, Military Critical Technical Data Agreement, with your request for solicitation.

RESPONSE/PCO INFORMATION

Please submit 2 copies of your response in executive summary format not to exceed 10 pages.  RFI responses should be submitted to the PCO by 12 August 2004.  Please do not send brochures or other marketing information.  A vendor point of contact, including an email address must be included in your response. 
All future information and updates to this acquisition will be posted on this website.  Please check the site often.  
The contracting officer’s information is listed below:



Jonna L. Hancey




Contracting Officer




6038 Aspen Avenue, Bldg 1289 Upstairs




Hill AFB UT 84056-5805



Phone:  (801) 777-1327




Fax:      (801) 775-5339




Email:   jonna.hancey@hill.af.mil
�We don't know our exact acquisition strategy yet so it's inappropriate to include in the RFI.  Industry can provide requested information without it.


�We haven't developed our eval criteria yet.  Industry can comment on the RFI without it.  Additionally, the statement in para 8 is incorrect.





